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MFMORANDUS FOR TR RUCORD ‘

25X1A SUBEECT s Trip Qepert of —@ restman Kedsk Compauy,
, - Camera Yorks, Tochester, ¥ow York ;

PURPOSE ¢ To Compleis Negotiationa Leading to Definitising Letter
Coniraets Numbers F(-1805, 8-95, Po-640 and 7P-105).

~ 2, The undersigned visited the plant of Lastuan Kodek Comqary
on 23 Pebruary 1984 to further and/or comnletc negotiations leading
to the preparaticn of definitdve contracts to supersede the above
outstanding letter ecniracts. The apeeilic matter discussed, percons
sentacted and conclusious reached sre &8 follows:

25X1A
-
BUTEs The coniractor's com:enis regarding the proposed sayment
?5)(1 A plan were discussed with an 2k February 1956. Ted pointed
eat that sinc: we have ceriain other associsted conilrastors coversd

by the plan, intern:] knowledge that AQUA (2E {unds are being paid to
Eastman Kodak Compery would not disclose the nature of the overall
project to waritting personiel. Accordingly, he aviroved the use of
Goverrment checks payable directly to castmen Kodak Company fur this
PRIrposs.

ALy




25X1A

Approved For Rele%se 2001/0&&1 CIA- :%DPMZB@

Approved For Release 2001/08/01 : CIA-RDP81BOOS78R000700020028-8;\

|

1000 przew ASTEQw
ntrart with Kessrs.
his mtrtet wili conmm 8 Form I7 Priee Redeter-
T : ptting ferth ssparate ceiling 93'1&5 rer Schedule 1 end IT.
:m v!.n a!‘ m hzza izvrespes in prices of Schedule ¥ items over the prices
stated in Smendwent Mumber 3 to letter Contract, further consideration must be

‘given themeitems prior to writing the definitive contract, The contracter

contsndn that the increases are neceseary to obtaln cquipmesnt of the highest
quality reguired for the projcet work. The revicsed prices sad those st
forth in Amendnent Mo, 3 are listed helow for comoardson:

LE X1 SYADARD AUD BPFCIALTZID PACCESSING PLANT TT7M3,

. Amendmant 3 Hevised

Tten & * Fptl Price
1 70 i Conbimous Film Processor L *110,431
] 78 WM Contirmous Film Printer L 18,612
3 29 Contimuons Paper Processor 1 37,221_;
h Step and Nepspt Priater 1 h3,h28
4 N* Continusous Pilm Processor 2 75,068
é Contingous Paper Processor 1 17,992
7 98¢ Condbinsons Contact Printer 1 62,040
8 Tofeawrsd Converter L 5,087
9 Special 70 i Printer 1 Th, Llsb

10 General Plant Dguipment - 77,612
1 Equipwent Installztion - 104,251

Enginearing and Denign of a ent
Bhest 93* 528 Printer initially
priced &t 215,000 mt cancolled

at 2,482 east. o 2. 1,88

NINIGARD ITHMS

;§ , Maﬁ W& P-l 1

1 30,600 30,601
% 1 13,500 17,31
15 1 3,100 by
16 Bwl:&u&ar [sophisticated) 1 149,300 15k, 806
1t Filing Sorter 1 £0,000 10,
38 Enkuer Alr Thote 1 8,400 37,224
i9 L1 #000 53,35k
20 ﬂmwrz g 18,400 19,232
n Miscellancous Minicerd Equipment - 19,000 23,575
27 - Systems Englnesrings - 12,300 belsted

Paper Proceascr R
?,:A,Wtiﬁn Viewer IS SRR
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Estimsted Price - Amendment Nusber 3 " 8l 900
Revised Estimstod Prige 198,120

Total Increased Price | | 3 297,220

Upen sgreemsnt 88 to price of Schedule T ftem this contract will
ba written for review and acceptance by ithe contragtor.

) Y Cont LH~95 =~ Complete sagreement
The sontract iz %o provide ihat sllowable costs shail bes costs re-
coguised wnder ASPR XV, Section ¢3 Direct Labor on aversge rates and
Overhead on burden ¢enter rales npgotiated by Mavy. ¥ithholding under
She centract ahall be the presoribed 157 of fixed fo¢ after payment of
858 of the fes, ™his contract will bo drafted and formarded Lo ihe

25X1A

~oentrastor for review and approval.

Company &g A% | as8 ol & Time and uaterial iype of contract
is west suitaile for eperation of the procezsing plaat, Zestwsn
Kodak Company eoncurred that material should be billed at their
imweiced cost) hewever, they [+1lt that since thelr propessl was
based on a CPFF eentrsct which included a fes on matcrisl cost:, that
they should be allewed a groater profit (percentege mise) if based
solely on labor, The coatraeter will submit a rovised propossl Tor
this :w!k through 30 June 1956, The proposal will speeify & ceiling

1.

i jigs ZP-1054 iastmen Kodak
o sigpodying fils as to
34 enmnot acoant a pot o @ sontractor contended
that ehng cont a prica redelernination type contragt on eupp
ﬁm; ;gmu wﬁmw;:wmt must therefors be a ﬁ.:f
‘ Ploe & masit, ] groecd Uhat their proposal tould be
sdapataly docwsented to Justifly prices to be quoted,

2. Other rel-vant informatiocn was doveloped as fellows,

ba  Overhead applicd to fixedeprice sgroements sucject to price
erzingtion will be actual snd not negotiated rates. The nesctisted
rate: wpply only to CFFF work. | A

T
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